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Abstract
Introductoin: Today, organizations are operating in a very dynamic environment
and have a very heavy duty to respond to the changing needs of customers.
Changes in customer needs and quick responses to increase organizational
flexibility play a significant role in increasing customer satisfaction of the
organization. Therefore, it can be said that one of the necessities of today's
organizations to quickly respond to needs and changes is to have expert and
skilled human resources, and organizational training plays an important role in
achieving this goal. The current research was conducted to design and validate the
model of dynamic organizational training.
Method: This research is applied-developmental in terms of purpose and
qualitative-quantitative in terms of method. In the qualitative part, in order to
identify the dimensions of the dynamic organizational training model, semi-
structured interviews were conducted with 16 managers and vice presidents of
Mellat Bank and academic experts who were selected by non-probability
judgmental and snowball sampling methods considering theoretical saturation.
The data were analyzed by thematic analysis. The analysis of the interviews led
to the extraction of 79 primary codes, 18 sub-themes, and 3 main themes. In the
quantitative part, with the aim of checking the fit of the conceptual model
designed, a researcher-made questionnaire based on the results of the qualitative
part was used. The validity of the questionnaire was calculated using index criteria
and the content validity ratio, and its reliability was measured by comparing the
reliability of two coders. Finally, the data were analyzed using the structural
equation modeling method and AMOS22 software.
Results: The results of the qualitative part of the research indicate that the
dimensions of the dynamic organizational training model included flexibility,
competence and foresight. The results of the quantitative part of the research also
indicate that the mentioned model has appropriate fit and validity.
Discussion and Conclusion: In today's competitive environment; One of the
strategic goals and objectives in the field of human resources of organizations is
the cultivation of human resources in line with the realization of the organization's
strategies. Considering the importance and position of human resources as a driver
of growth, profitability and competitive advantage, the need to pay attention to
human resources training is felt more than before. For this purpose, managers of
organizations should know what kind of talents and skills are at the disposal of
the organization and what kind of needs and skills are important according to the
mission and macro strategies of the organization; Then, according to this point of
view, they should train people. Therefore, the dynamics of the training system is
one of the most important concerns of organizations, and the dynamic training
system, as the most important factor for creating dynamic human resources, can
manage environmental changes and enable the effective and efficient use of
resources. Training dynamics often emphasize the ability of employees to provide
strategic responses to uncertainty.

Keywords: Training, Dynamic, Competence, Flexibility, Foresight.
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