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Abstract

Purpose and necessity of research: Due to the lack of a model for the implemen-
tation of international marketing strategies in a unified manner, at the strategic
level, it is necessary to classify the issues in international marketing with the aim
of providing a reference model to define the position in the field of strategic and
operational issues of this function and based on it to create alignment and syner-
gy in export performance.

Research Methodology: Considering that in this research, a strategic level model
for international marketing strategy is presented, from the perspective of the re-
sult, this is a developmental research. And as to the research strategy it is of the
survey type. The level of analysis in this research is organizational. Data collec-
tion tools for the export performance of foreign secondary data include reports of
the Industrial Management Organization in relation to the top 500 companies and
performance reports of each of the organizations under review. To determine the
degree of strategic alignment from the point of view of strategic reference points
proximity theory based on fuzzy approach is used.

Findings: The results show that firstly there is a positive and high correlation be-
tween alignment variables and export performance and the vertical alignment
variable has a direct effect on export performance but horizontal alignment vari-
ables and product group have a moderating effect. Secondly, the effect of the
vertical alignment variable on export performance is greater. Thirdly, the strate-
gic reference point model provides an appropriate operational guide for each of
the organization's selected strategies at the implementation and control level, so
that the rational planning of the international market, facilitates the implementa-
tion and strategic control of the market with mixed prescribing of the strategies
at the international level.

Keywords: Strategic Alignment, Quantitative Strategic Reference Matrix, Prox-

imity Theory, Strategic Reference Points, International Marketing Strategy, Ex-
port Performance.
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